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Pact Facts

 We employ 350 staff across Southland, West Coast and Otago

 The organisation had its beginning in an organisation called the Patients’
and Prisoners’ Aid Society of Otago (PPAS).

« PPAS was set up in 1877 by a group of Dunedin people whose mission
was to “help the helpless and provide relief to the needy.” it provided
support, help and hope to people in Dunedin prisons and “lunatic
asylums.”
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A little bit of history

* In the 1980s two new trusts were set up to provide separate services — one for
patients (PACT — the Patients and Community Trust) and one for offenders
(PARS — Prisoners Aid and Rehabilitiation)

« When Cherry Farm Hospital near Dunedin closed in October 1992 Pact rapidly
expanded in Dunedin, providing services such as a drop-in centre, a hostel, a
respite service, community support and a Maori service.

* In the 1990s it expanded into Southland, providing both mental health supported
accommodation and community support, the West Coast with supported
accommodation and Balclutha and Oamaru with mental health services. In 1999
Seaview Hospital in Hokitika went through the same process and Pact came to
the coast.
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Today we provide a range of support for child and youth and adult
clients. We provide the support in a range of settings including houses
with staffing to meet client needs (e.g. we have supported landlord
houses with no staff on site through to houses with 24-hour staffing); day
programmes and centres, community support in people's own homes,
respite care and carer support, specialist Maori services; holiday

act=

PPORTING PEQPLE



Our Services on the Coast

* Residential services for people with intellectual disabilities and mental
lliness based in Greymouth and Hokitika.

« 5 —two bedroom flats for people recovering from mental illness who are
ready for the next step.

* Planned respite

o Crisis respite

* Mental health consumers advisor

 Three peer support staff based in the three main regions

 Two child and adolescent support workers who work with CAMHS
« We employ 59 staff



The Future

« Pact has always changed and adapted to meet the needs of
the communities it supports and we see that continuing. We
would like to expand our current support beyond what we
provide now to anyone who has support needs - regardless
of why they have those needs.

e Our model of support in the community could apply to a wide
range of people and we plan to explore such services further
In 2010 and beyond. Part of this will include looking at new
revenue streams other than the current district health
boards, and Ministries of Health and Social Development.
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